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Richmond, VA
Number of Employees: 10,000
www.meadwestvaco.com

Program

The program at MWV, a global packaging solutions
company, has been in place only a few years and
was begun as a result of the age of the workforce—
average age 46 years. The aging population of the
workforce made eldercare a business priority for
the company. The program development has been
influenced by models of eldercare in other compa-
nies and is currently being developed. Currently the
program includes:

« Employee Assistance Program support services,
onsite educational workshops and a support net-
work for caregivers.

« Lift Caregiving (liftcaregiving.com) programs are
being introduced as a way to integrate services
around caregiving, including online social support
network with resources, discounted products that
can be purchased by caregivers, and professional
FAQ. This program will be implemented soon and
will also include educational information.

Marketing/ Utilization

Marketing is managed in-house through on-going
HR promotion. Currently the utilization rate is
between 1% and 5%. This is anticipated to increase,
however, as new services and programs are intro-

duced.

Evaluation

User satisfaction surveys are conducted by providers
of specific programs. In addition, employee feed-
back is important when making decisions about the
program.

Employer Benefits

The employer sees benefits in reduced absenteeism,
improved mental health, and productivity of care-
giving employees.

Other Program Information

This program is in the process of being modified
and the employer is most interested in basing the
modifications on feedback from employees and
feedback from supervisors. There are more male
employees than female employees and they are
aware that men may be hesitant to share their care
responsibilities at work. They are expecting utiliza-
tion and positive outcomes to increase as programs
become better integrated and are appropriate for the
workforce.



Clearwater, FL
Number of Employees: between 800-1,000
www.thehospice.org

Program

Suncoast Hospice began to identify support op-
tions for their employees who were caregivers at
the beginning of their organization in 1977. They
implemented a formal flexible work schedule for
employees which is continued today. In addition to
flexible work schedules their programs include:

« Employee Assistance Program;

* Yoga and exercise programs at all of their service
centers;

« Pilgrimage program—holistic spiritual approach
to supporting caregivers: includes aromathera-
pies, massage, and energy work;

o Annual health and wellness fair;
« Caregiving coffee breaks;

« Caregiver support conference calls (facilitated);
and

 Team support meetings.

SUNCOAST
HOSPICE

Marketing/Utilization

Marketing is done in-house and utilization rates are
unknown.

Evaluation

No formal evaluation of the eldercare program com-
ponents. However, they did a formal survey of em-
ployees and convened a worklife wellness committee
to review and plan for program elements. Feedback
from the employees is informally assessed through
demand and comments made by employees.

Benefit to Employer

Programs help with retention. There is a very low
turn-over rate compared to other hospices and
health care providers and they believe it is due to the
supportive environment they have created.

Other Program Information

The holistic program of yoga and energy work

is considered to be the most innovative of their
programs. Suncoast has also made some of their
programs available to community residents, as well
as their employees.
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Minnetonka, MI
Number of Employees: 80,000
www.uhc.com

Program: Solutions for Caregivers

Solutions for Caregivers is a blended program that
has evolved by combining the geriatric care man-
agement/resource and referral model developed by
PacificCare and the initial Evercare/ UnitedHealth-
care model. Evercare’s model was started in 1999
and included on-site assessments, personalized care
plans, and caregiver support services.

Today the program combines geriatric care manage-
ment, resources and referrals. Solutions for Caregiv-
ers has a national network of nurses and includes
care consultation, care coordination, information

and identification of resources, caregiver coaching,
on-site assessments and information about caregiving
and caregiving strategies. Nurses and Geriatric Case
Managers with training in palliative care and social
work are involved in providing services and working
one on one with our clients and their families.

Solutions for Caregivers, an internal business unit,
manages the eldercare program. This unit also pro-
vides eldercare services to other employer groups,
retirees, and direct to consumer services.

Marketing, Utilization

Employees learn about the program as part of their
total benefit package when they begin working at
UnitedHealthcare and on an ongoing basis through
two intranet sites, and recorded Solutions for Care-
givers benefit overview on their IT Helpdesk hold

UnitedHealthcare

message. In addition there is a Caregiver Support
Group at one site and there are health and wellness
fairs throughout the year that provide information
about the program.

An estimated .1% of employees use the care man-
agement services.

Evaluation

The program is evaluated annually by a review ex-
amining participation and utilization.

Benefits to the Employer

The mission of UnitedHealthcare is to help people
live healthier lives, to make health care work for
them, and to reduce unnecessary medical costs. The
program is seen as central to this mission for employ-
ees. In addition, the program is important to the pro-
ductivity of the workforce. By serving as a high touch
concierge service for employees, the eldercare pro-
gram helps alleviate stress and anxiety experienced
by caregiving employees, as well as helping them save
time and money. The program is an important aspect
to the productivity of the workforce.

Other Program Information

This employer views understanding the changing
needs of their employers as the most important factor
in modifying the program over time. Providing solu-
tions to meet demands at home so the employees are
happy and more productively engaged at work is the
goal. This program is available to other employers
and currently serves more than 700,000 employees
through contracts with other employers. In addition,
a “direct-to-consumer” program is available through
their website www.whatissolutionforcaregivers.com.



Washington, DC
Number of Employees: 500
www.uschamber.com

Program: Eldercare Benefits

The Chamber’s eldercare program is part of the
broader “family” based program that addresses a
variety of employee needs. The eldercare compo-
nent began as a result of the Chamber observing the
demographics of their workforce, the fact that many
employees were becoming “sandwich” caregivers or
single parent caregivers, and that many employees
were reporting on their difficulty finding quality
care and managing their caregiving and work.

Program elements include a family leave program
that provides up to 10 days of paid leave for family
illness—for family members of any age, Employee
Assistance Program options such as information on
eldercare resources through e-mails and pamphlets,
and seminars at work on caregiving topics such

as Alzheimer’s disease. Back-up care has recently
been implemented by their childcare vendor, Bright
Horizons. This “back-up” care consists of subsidized
in-home care for older adults. The employee out-of-
pocket cost for the care is approximately $6 per hour
and each employee is eligible for up to 20 days of
subsidized care.

Resources are also available from UnitedHealthcare,
their health care vendor and these information

resources are made available to employees. The pro-
gram itself is relatively new and evolving other time.

Marketing/ Utilization

Information is provided to employees via e-mail
and website information. No specific utilization of
the eldercare component is available because it is
new. Informal feedback has been informative to the
employer.

Evaluation

No formal evaluation has been conducted of the
eldercare components. However, they expect to be
evaluating the “back-up” care component next year.
The Chamber anticipates that the eldercare program
will receive the same high marks as the childcare
program.

Benefits to Employer

The employer is interested in employees having the
opportunity to better manage their work and family
responsibilities and to recognize that their employer
values them and cares about their well-being.

Other Program Information

This program is evolving and will be modified over
time based upon the needs and preferences of the
employees according to the key informant. The
informant also reported that they were taking a
holistic family approach because they wanted to stay
away from any stigma that might be present with
specific eldercare programs.
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For More Information on Caregiving and the Workplace
go to www.caregiving.org/research/workplace.
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4720 Montgomery Lane
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